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The Ultimate Aims of the Labour Party 
BY THE Rr. · HoN. SIR STAFFORD CRIPPS, M.P. 
·. HE question that we are all asking to-day is whether, under 
our existing economic system, it will ever be possible to 
distribute to the tnasses of the people the great wealth of 
'food and manufactured articles that we are now capable of 
producing. 
At the present time this is not possible. Not only are tnillions 
of the people unemployed against their wishes, but we witness 
every day the contrast between great wealth of the few and great 
poverty of the tnany, a contrast which has grown in intensity in 
recent years • 
. I am sure that no thinking citizen desires this state of affairs to 
continue. We all want to improve the standard of living of the 
people and to eliminate unemploytnent. But we cannot achieve 
this by mere wishing. We must either increase the total amount 
of our national wealth or else re-distribute it in some way amongst 
the people. . 
Our national wealth is made up priinarily of the raw 111aterials, 
food stuffs and manufactured goods that we produce by hand and 
brain power. The more .we can produce as a cornmunity, the 
higher should be the standard of life all round. But if we have an 
economic system that keeps two or three million of the people 
idl~ and non-producing, there must be less national wealth and so 
a lower standard of living all round. 
It is said that our present capitalist system must be preserved; 
that the continued ownership and control of the l~nd, mines and 
factories by private individuals .is an essential .conditioll of 
industry • . 
Do we ever ask ourselves why, if it produces so m.uch poverty 
and unemployment, we must preserve it? Every country where 
that system prevails is, like our own, devastated by the problern 
of unemployment. ~ 
This crisis in the economic system is nothing new, though it has 
grown in intensity with the growing mechanisation of ·industry. 
It is this crisis that has driven many countries to Fascism, that has 
forced the United States of America into the most extre111e 
experiments, and . that to-day is making the task · of successive 
French Governments alm.ost irnpossible. ·'"~... . 
In this country we have resorted to the reduction of benefits, 
and the Poor Law Means Test for the unemployed (the most 
cruel of expedients), cuts in salaries and wages, forcing up prices, _ 
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and cutting down social services to try and assure to .the owners 
of the land and the factories a sufficient return to enable them to 
maintain ·production. Yet every one of these expedients reduces 
our power to distribute the various commodities we produce. 
It is the great inass of workers by brain and hand, and not the 
·few rich people, who must provide the market for staple commo-
dities and tnass-produced articles. 
If the purchasing power of the people is reduced we make it 
impossible to distribute to them freely the output of our farms and 
factories. · 
And so we get the ainazing spectacle of millions of inen, 
women and children needing, let me say, cotton under-clothes, 
woollen clothing, and boots, while hundreds of thousands of their 
fellow workers are prevented fro111 giving their labour to produce · 
these very articles in the factories that are idle or are working on 
short time. 
Where is this block in the channel of distribution and how are 
we to get rid of it? Until we have found and removed this blockage 
it is clear fro111 what we see around us that we cannot cure un-
ernploy111ent or get a decent standard of living for the people of 
this country. 
The policy of the Labour Party is designed to deal with this 
funda111ental difficulty. 
CAPITALISM DEMANDS PRIVATE PROFITS 
At the present titne no cominodity can be produced and 
distributed unless in the process it returns a profit to the owner 
of the factory, fartn or tnine. To the owner the price received for 
the article must yield a profit over and above all the so-called costs 
of production. If the price which the consutner can afford or is 
willing to pay is too low to yield this profit and Pay the charges 
for rent and interest, then the enterprise 111ust be closed down and 
the etnployees turned adrift to swell the nutnbers of the unem-
ployed. , 
However tnuch the coinmunity tnay need the comtnodity, 
however tnany people may be willing to work at its production, 
the factory will be closed unless it yields rent, profit and interest. 
It is to assure these paytnents 'to individuals that the National 
Govern111ent are trying to force up prices and to reduce the costs 
of production. But to do this is useless, as it results in the people 
having less money to pay higher prices and so they can -purchase 
fewer goods; 
All ~orts. of different devices, monetary and otherwise, have 
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been atte111pted to give ·better distribution within· capitalism, but 
nowhere have these devices succeeded in the past nor can they 
succeed in effecting a cure. They may have some temporary 
effect, good or· bad; like a stimulant given to a sick patient, they 
cannot cure the disease. 
It is the necessity for maintaining individual profits, rent and 
interest, w4ich is fundamental to a system of private ownership 
that constitutes the block in the channel of distribution. 
PUBLIC SERVICE IS THE TEST 
We have actually proved this fact in our own country in the 
past. Let tne give you an exatnple. In. the first half of the last 
century the roads in this country were largely built under Turnpike . 
Acts. The Turnpike Trusts were authorised to make a charge to 
the road user, and out of it they provided for the interest on the 
111onies spent on the construction, rep.t of the land and cost of 
upkeep and the profits necessary to give an inducement for build-
ing and 111anaging the road. · 
In I864 there were over 20,000 miles of such roads in England. 
This was a private profit-earning systetn to provide and distribute 
roads; in many places roads were hopelessly bad; .in others no 
roads were provided as it did not pay the Trusts. The people 
realised that to get a proper and convenient distribution of roads 
a better system was necessary. So the turnpikes were gradually 
abolished on fair terms to the owners and it was decided that the 
coinmunity should provide its own roads, not for profit, but for 
use. 
This change removed the block in the channel of road distribu-
tion, and to-day, under a purely socialist syste111 of road provision, 
regardless of any question of private or state profit, we have 
achieved .the widest and tnost cotnplete distribution of roads. 
The same can be said of education, sewerage and a nu111ber of 
other essential services. So we know from our own experience 
how to cure this trouble of distribt1tion, and in doing it we can 
compensate equitably the owners of private property. 
The Labour Partyts policy is to apply a similar cure to our 
other problems of distribution-housing, for instance, transport 
• • 
or tn1n1ng. 
We, as a comm.unity, inust·insist that these services and com-
111odities are tnade available for those who need them. We have 
the tnen,· the materials and the money, then let us produce and 
distribute the goods; nothing stands in our way but the profit-
earning system, and there is no reason for its preservation. . 
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Different industries wili, of cot.irse, require different individual 
treatment, and we cannot deal with them all at the same m.otnent. 
I f 
But granted the control of national finance and the land, the · 
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Government will be able to formulate an intelligent plan of " 
distribution. Not a plan whi~h is to provide every private owner 
with a profit so that he may carry on his.business, but a plan under · 1 : 
' I which the commodities and services which the people need can be 1 • 1 
supplied ·because they are needed and when they are needed. ; 11 
It is no more necessary that a profit should be provided to the ~ 
State or individual on house-building, let 111e· say, than on road-
building or education. It is far m.ore i111portant to provide a house 
as we did through the municipalities under the Wheatley Schetne, 
than to provide a profit for the contractor or a tnunicipality. 
·To complete distribution of the houses we tnust either see that 
the tenant has sufficient wages ·or salary to.pay the rent demanded 
by increasing his earnings, or we tnust reduce the rent demanded 
to a level compatible with his present wage or salary. If we do the 
latter the com.munity as a whole will provide any extra required 
to pay for the building of the houses, as they now provide the 
whole cost of the roads or of -primary education. 
Exactly the same principle is applicable to transport, or coal or 
any other essential co111m.odity. _ · · 
The payment of wages and salaries is one of our methods of 
distributing the national wealth so as to enable the recipients to 
get a share of the cotnmodities produced by the whole community. 
It is by regulating this distribution of purchasing power that we 
can provide the necessary means for distributing all the products 
of industry • . But this can only be done if the cotn111unity as a 
whole is responsible for the whole production; prices can then 
be 111ade to m.atch the consu111erst ability to purchase. . 
Although road engineers and navvies are paid salaries and 
wages, we have decided to tnake no charge for the ro~ds; yet we 
say because the cost of getting coal rnust be tnet out of its price, we 
cannot provide the coal at less than a certain price, and because 
we say· that, and at the same time give an inadequate· share of 
purchasing power to millions of our people, we prevent the 
distribution of coal into the hundreds of thousands of ho111es 
where men, women and children are sitting shivering. 
To change the motive power for industrial production from 
that of private profit io that of community needs is a big change, 
but is it bigger than· is warranted by our difficulties and the 
suffering and privations of tnillions of our. fellow tnen and women? 
I think not. 
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I believe the younger generation are im.patient with our present 
system. and are prepared for the change. The Capitalist parties, 
Conservative and Liberal, have had decades in which to try and 
solve this question, and we are now as far frotn a solution as ever+ 
Mr. Baldwin recently said in the House of Com.mens, "There 
is that great corps of unem.ployed, we do not yet know what the 
numbers may be, all we know is that there may be a million men 
or a million and a-half or possibly som.ething fewer than a million, 
but there will be a vast number for whotn there is but little hope of 
employment being found in the country.tt In view of this statement 
I ask the Prim.e Minister to answer this simple question: Does he 
believe that the perpetuation of the private profit-earning system 
is necessary to the salvation of this country? 
THE POWER OF THE WORKERS 
Once the ·workers by brain and hand, who fortn the vast 
rnajority of the people, have decided that such a change as we 
suggest is desirable, vested interests m.ust not be allowed to stand 
in its way. . 
Neither the financial interests of the City of London nor the 
great industrial com.binations of factory owners and em.ployers 
nor the House of Lords have any right in a democratic country to 
withstand the expressed will of the people • 
. We want electors of this country to realise the cause of our 
economic difficulties, for once they dp that, they must of necessity. 
approve the way out _put forward Dy the Labour Party. 
We as a party are seeking a clear and unm.istakable mandate 
frotn the people to embark upon this change. The Party is pledged, 
on its return to power, to em.bark upon a policy which will effect 
this change. with as little d~lay as possible. 
It is not the intention of the Labour Party to attem.pt merely 
to tinker with the Capitalist system, for we are convinced that 
within Capitalism there can be no solution of our problem.s. 
Governqient after governm.ent in this country has attem.pted a 
solution within Capitalism but has failed. Governm.ent after 
governm.ent all over the world has m.ade similar attempts but m.et 
with the same failure. 
Liberalism is no alternative. It is an.outworn creed which m.eets 
to-day with universal failure. The return of Free Trade or a pro-
gramme of public works will never solve the fundamental difficulty 
of distributing raw m.aterials and commodities in a highly 
mechanised age. 
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The problem can 9~ly be solved by a~ new technique of distril;>u-
tion-dist~ibutio~ for us·e and not for·· profit. 
It is not only in our dornestia policy that new id~as and new 
rnethods are required. · . 
We are to-day, under the. leadership of the National Govern-
ment, drifting back to re-arrnament and war. War like the dotnestic 
struggles of strikes and lockouts is the inevitable outcom.e of 
competitive capitalism.. Its roots lie not in ar111atrlents but in the 
econom.ic rivalries of nations. It was econotrlic pressure that droye 
the Japanese capitalists to attack Manchuria, and it is econom.ic 
pressure that is driving the present German dictators to rouse up 
forces and trlake demands which have underrnined all sense of 
security in Europe. . 
We are convinced that this country could lead the W<?rld to a 
new conception of international obligations, a conception based 
on the com.mon interest of the workers of the world, which has no 
concern with the piling up of individual profits or the exploitation 
of less highly developed countries. 
WE MUST HA VE PEACE 
• 
We have no quarrels with the workers of other countries, and 
the Labour Party is pledged to do jts utmost by all the 111eans at 
its disposal to rally the workers to the cause of Peace. 
The workers of this country must refuse to be made the tools 
of the Nationalist econoniic rivalries, and to go to war to resolve 
the conflicts of contending Capitalist Nations. 
We desire to 111inimise the dangers of war by the total disarrna-
nient of all nations and the substitution of an international Police 
Force, but this can only be achieved if the nations are willing to 
subordinate their individual wishes to the good of the world 
• 
community. 
It is the lack of willingness to do this that is leading us back to 
the international chaos that brought us the tragedies and sufferings 
of the Great War. 
The Labour Party is convinced that we as a country must offer 
to lead the world by the example of our own ·willingness to sacri-
fice some of our own wishes and interests in order to attain· the 
possibility of peace. But above all, some end inust be trlade to the 
economic rivalries of the great competitive capitalist nations. 
Those countries that realise the necessity for economic co-
operation as a basis of peace must get together and fortn the 
nucleus of a great co-operative world community. 
Though it may take long to reach the ideal of a non-competitive 
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peaceful world Community, we shall never realise it unless we 
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make a start to .. try and attain it. I~ is something worth struggling 
for, but re-arma~ent, tariffs, quotas, and other forms of economic 
war will make it impossible. 
~f we set our minds on this great adventure, this crusade to free 
our fellow men and women from the tragedy that we now call life, 
how are we to achieve it? 
DEMOCRACY IN ACTION 
There are some who say that democracy has failed and is power-
less. I do not believe it. The trouble is we are not giving dell1o-
cracy a chance • . Our machinery is too old, it needs bringing up to 
date. Imagine what a hopeless result we should produce if we 
tried to run our express trains with Stephenson ts old Rocket 
locomotive. 
We want a Parliament that can carry out efficiently the will of 
the people, a truly democratic assembly with full. power to control 
Ministers, directing them and making them do what the people 
want done. A parliamentary system such as we have to-day is not 
truly de111ocratic at all. 
A House of Lords servile to reaction but blocking all progress 
has no place in a true dem~cracy. 
Nor is the practically unfettered legislation by ll1inisterial 
orders in council on the advice of their departtnents or tariff coll1-
mission consistent with true democracy. 
Yet with our present Parliament, so clumsy and inadequate is 
its procedure that the only alternative to such legislation is to do 
nothing. . 
There is the gravest danger that, unless we build a new and 
111ore efficient machine, we shall get a complete breakdown as they 
have had in other countries, and then the forces of reaction will 
step in as we have seen them do in Germany. . • 
The Labour Party alone is prepared to take those steps which 
may yet save democracy and make it a real living force. I appeal ' 
especially to those of you who are younger and are fired by the ~ f 
deSire to see things done, to change the old bad system to some- · 
thing newer and better. 
I ask you to put your whole weight and energies behind the 
Labour Party in its determination to lead the people of this 
country out of the present economic slavery into an era of hope, 
employment and peace. · 
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